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Meeting Minutes
24th Meeting of the international Steering Committee for the Policy Area on Maritime Safety and Security of the EU Strategy for the Baltic Sea Region (EUSBSR), 31 May 2021 (online).
Date: Monday 31 May
PA Safe meeting: 09:00 – 12:00
Venue: Skype. . 
1) Approval of the agenda and confirmation of approved final minutes 
Mr, Valtteri Laine Policy Area Coordinator of PA Safe, welcomed everyone on behalf of the Policy Area Coordinators from both the Finnish Transport and Communications Agency and the Danish Maritime Authority. 

2) Approval of the agenda and minutes of the last meeting
The meeting agenda and minutes from the previous meeting were approved without amendments. 

3) Updated EUSBSR Action Plan from the DG REGIO perspective 
Petri Koistinen, Policy Coordinator, European Commission, DG REGIO 
Mr. Koistinen introduced himself and told that he has started as a coordinator of the EUSBSR in DG Regio in March 2021. 
Mr Koistinen informed that DG Regio will follow more closely the policy areas of the macro regional strategies in the future. Thereafter, he presented the topic areas and the challenges of macro regional strategies. In general, the different macro-regional strategies have lot of common priorities and challenges related to the implementation of the European Greal Deal such as environment and climate change, connectivity, research and innovation and sustainable economic development.
Mr Koistinen concluded his presentation by giving an introduction to the European Cohesion Policy 2021 - 2027, which is expected to be published before the summer break.
Mr Ulf Siwe, Flagship project leader of the STM Balt Safe asked which cohesion countries are important in the Baltic region: Belarus, Russia or/and Norway? According to Mr Koistinen, it is up to the programmes to decide which countries are relevant. The commission will not set any specific requirements for the co-operation with the cohesion countries.
For more details on Mr Koistinen's presentation, see appendix 3.  
4) New HELCOM Baltic Sea Action Plan 
Mr. Markus Helavuori, Professional Secretary at the HELCOM Secretariat, gave a presentation on the revised HELCOM Baltic Sea Action Plan. 

According to Mr Helavuori, The HELCOM Baltic Sea Action Plan (BSAP), is a regional programme of measures and actions for a healthy marine environment. The current BSAP was adopted by the HELCOM Contracting Parties in 2007. The action plan has been very successful but there are still significant problems in the Baltic Sea, such as eutrophication.

The HELCOM Ministers have decided to update the action plan by the end of 2021. The goal of the new BSAP is to ensure a healthy and resilient Baltic Sea. The new BSAP is a combination of existing actions and new actions. Maritime related actions cover a number of maritime safety related topics such as AIS, e-navigation, re-surveys and response.

The negotiations about the BSAP are still ongoing in Helcom. It is expected that the new BSAP will be approved at the ministerial meeting in October this year. Thus, the BSAP will have strong political mandate from the member states of the HELCOM. 

Mr Siwe asked how often is the action plan updated and whether specific recommendations can be updated during the life of an action plan. Mr Helavuori replied that the previous BSAP was adopted in 2007. The envisioned life span for the BSAP is ten years. Moreover, Mr Helavuori added that the recommendations and guidelines can be updated throughout the implementation of BSAP. 

For more information on Mr Helavuori's presentation, see appendix 4.  
5) EUSBSR´s new Action Plan and Modes of Operation    
Ms Helena Tuuri, National Coordinator of the EUSBSR, Ministry for Foreign Affairs in Finland presented the EUSBSR Action Plan and the Modes of Operation. 

According to Ms Tuuri, the action plan was revised because it was considered that the previous version was outdated and held too many priorities in order to be effective. In addition, the new action plan needed an update to take the new EU policies and strategies, such as the Green Deal and the UN's sustainable development goals into account.

The main three objectives of the new action plan are the same as the previous action plan (Save the Sea, Increase prosperity and Connect the Region). However the new version includes fewer Policy areas and actions than the previous one. Moreover, the purpose of the new action plan is also to clarify the roles and responsibilities of the different bodies within the strategy. In this regard, a new strategy point will be established in order to guide and assist various stakeholders, including policy areas when implanting the new action plan.  

For more information on Ms Tuuri's presentation, please see appendix 5.

6) Interreg BSR priorities and the new Steering Group Rules of Procedure  
Mr Juhani Ailio, Project Coordinator of Let's Communicate, Centrum Balticum, presented the Interreg Baltic Sea Region programme for the period 2021 - 2027, and the new concept of Rules of Procedure for the international Steering Groups of the Policy Areas.
Mr. Ailio introduced the timeline of the programme. It is expected that the Programme will be approved by the end of 2021 or in the very beginning of 2022. However, the first application round will start in the autumn of 2021.
According to Mr Ailio, it seems that the Priority 3, which concerns digitalisation and smart green mobility, would be the most relevant priority when it comes to PA Safe. Mr Ailio informed that there will be some consultations with the programme secretariat and the policy area coordinators in order to find suitable priorities for each policy areas.
Mr Ailio emphasised that the “project platform”-concept will be interesting for policy areas. The project platforms provide finance for existing projects where several projects can be combined in a platform - for example in order to capitalize projects results.  
Mr Ailio added that the Seed Money funding tool is available for the Policy Area Coordinators in order to initiate actions of the new action plan. What is more, is that the PACs role will be more significant when choosing the funded Seed Money projects.
Mr Ailio noted that when more information is needed about the Interreg BSR it is better to contact the secretariat directly. 
Mr Ailio continued his presentation by introducing the new Rules of Procedure (RoP) for EUSBSR policy areas. The RoP is prepared and approved by the EUSBSR NC group and supported by the Let's Communicate project. The purpose of the RoP is to provide a new common structure for the work of the steering committees. However, the idea is to give flexibility for the policy areas. The RoP defines e.g. the roles and responsibilities for lead PACs, rotating presidency, steering committee members and focal points.
Mr Ailio saw that PA Safe is functioning already quite well in relation to the new requirements of the RoP. Thus, it seems that PA Safe can easily adopt the new way of work.
Ms Josefine Pallesen asked when the RoP should be adopted. 
Mr Ailio answered that there is not a set date. However, the acceptance and adoption should be a high priority, and thus it should be made as soon as possible. 
Ms Tuuri commented also that there is no set date for the RoP, but it should be done asap. She also noted that PA Safe is functioning very well. Thus there is not much to change for the PA Safe in order to adopt the new RoP. 
Mr Ailio added that it is recommended that the SC member would not be a PAC.
For more information on Mr Ailio's presentation, please see appendix 6.

7) Future development of the PA SAFE  10:00 – 10:10
Ms Josefine Pallesen, EUSBSR Policy Area Coordinator for PA Safe, Danish Maritime Authority (DMA) informed that DMA has decided to withdraw as a PAC for PA Safe and PA Ship after holding these tasks for over a decade. Thus, the DMA will end as PAC when the current budget runs out at end of 2021.  
Ms Pallesen noted that PA Safe needs to find a new PAC, and if anyone has questions about this task, they are welcome to approach Ms. Pallesen or Mr. Rasmus With from the DMA. 
Mr Siwe asked whether Traficom will continue as both PAC and SG member in the PA Safe. Mr Laine informed that Traficom has decided to continue as PAC. However, the agency is not willing to take the Lead PAC role in this context. Furthermore, Mr Laine informed that Finland will continue as a SG member in the PA Safe. But for the time being, it is still not known which Finnish ministry or agency will take care of this task.   
Mr. Ulf Siwe informed, that an internal dialogue was going on in Sweden, whether they should take upon the PAC role. However, no decisions have been made yet.
Mr Laine asked Mr. Ailio (Let’s Communicate) about the formal procedure for appointing a new PAC. Mr Ailio replied that first the Steering Committee should officially propose a candidate for this task. Next, the candidate needs to be confirmed by the group of National Coordinators.  
Ms Tuuri told that at the first stage, the PA Safe Steering group should look into this topic. According to her, it is also possible to change the organization within the country. In other words, maybe it could be an option that another Danish agency could take over the PA Safe PAC role from the DMA. If this is not an option, then the PA Safe Steering group should seek for another country to perform the task. 
Mr Laine noted that there should be a deadline for the PAC candidate proposals. The PA Safe Steering Croup should also be informed about this deadline. 
Ms Tuuri added that the task of the Lead PAC is not much bigger compared to others. After all, the PAC roles and division of work are up to the policy area. 
MS Pallesen added that the new PAC could also take care of both PA Safe and PA Ship work, like the DMA has done so far.
Regarding the question, which organization may take upon the role as PAC, Mr Ailio quoted the Action Plan as follows: 
"A PAC organisation representing a EUSBSR Member State can be a ministry or other official authority of the national or regional government. A PAC can also be an organisation or an intergovernmental or non-governmental body, which can ensure the operationalisation of a PA. A PAC cannot hand over the coordinator role or tasks to another authority, organisation or body." 
8) Discussion
Mr Laine focused the discussion on two topics: i) new Lead PAC for the PA Safe, and ii) Common Structure for Rules of Procedure.
[bookmark: _GoBack]The first question came from Mr Ailio. He asked if all the EU countries of the Baltic Sea are onboard and active in the PA Safe steering committee. Based on Mr Laine, that is not the case in the PA Safe. To this, Mr Ailio commented that a confirmation from all EU countries of the region will be needed before adopting the ToR. 
Mr Laine informed also that based on the guidelines for establishing the new ToR, it is possible to have an online, physical or hybrid meetings if needed.  Mr Koistinen commented that the NC group has not set strict rules for how to organize SG meetings, but avail themselves ready to assist whether it be one or the other.  Ms Pallesen commented that a mixture between online and physical meetings would be ideal solution in the future. 
Mr Laine continued the discussion by asking the members opinions about the rotating presidency. Mr Ailio commented that the task is not very work consuming and PACs are there to provide assistance.  
No opinions we expressed by the SG. 
Mr. Laine concluded the short discussion by informing the SG that the PACs would follow up via e-mail to enquire about the national Steering Group member and regarding the rotating presidency. Finally, Mr. Laine encouraged any country which might be interested, to come forward and volunteer for the first period as president of the group. 
 
9) Updates from PA Safe flagships and project platform 
Speed up re-surveying of major shipping routes and ports
Ms. Maarit Mikkelson, from the Finnish Transport and Communication Agency, gave an update on the “Speed up Re-surveying of Major shipping routes and ports” flagship project and the Helcom Re-Survey Scheme, which has now been running for 20 years. 
Ms Mikkelson concluded her presentation by as asking the Steering Committee to support the HELCOM Maritime proposal to include the Updated HELCOM Rr-Survey Scheme Cat III areas into the new BSAP 2021. In addition, the Steering Committee were asked to encourage the HELCOM Countries to participate on the EU Funding Programmes to ensure the resources for hydrographic surveys. 
Finally, Ms Mikkelson presented the links to the HELCOM Database and the open database containing the BSHC Baltic Sea bathymetric data.
Please find the full presentation in appendix 9.
STM Baltsafe
Mr. Ulf Siwe, Project Leader of the STM Baltsafe, gave an update on the latest results and activities of the project. In general, the STM Baltsafe is addressed to increase the safety of navigation in the Baltic Sea through providing specific services for tankers. These services include e.g. shearing of the voyage plans between different vessels and VTS centres across the Baltic Sea region.
According to Mr Siwe, the recent results of the project include e.g. successful tests of the STM system, first VTS functions in Finland and finalised VDES tests in Norway
Mr. Siwe concluded his presentation by encouraging the participants to join and promote the STM Conference 3.6.2021.
Please refer to appendix 10 for further details. 


R-Mode Baltic
Mr. Stefan Gewies, project leader of R-Mode Baltic, gave an update on the latest results and activities of the project. Overall, this flagship aims to deliver improved positioning data compared to GNSS. Mr. Gewies informed that in general, the project is proceeding well. 
According to Mr Gewies, the project will end soon and a follow-up project, namely R-Mode Baltic 2, is about to get started.
Mr Gewies highlighted the achievements of the R-Mode Baltic. The project based technology offers a cost-effective way for service implementation, while building the world's first large scale and multinational test bed for combined MF/VDES R-Mode use. Additionally, the R-Mode is very potential GNSS backup and contingency system. 
Mr Gewies continued by presenting the R-Mode Baltic 2 project. The purpose of the project is to carry outa long-term evaluation and standardization for the R-Mode technology.
According to Mr Gewies, the R-Mode Baltic 2 supports the new EUSBSR PA Safe action plan, why it should be able to continue as a flagship project under PA Safe. 
Please refer to appendix 11 for further details. 
10) Discussion

Mr Laine stressed that while the earlier presented flagships are progressing well, new flagships and other projects are also needed focusing on the EUSBSR PA Safe action items. When establishing such projects, the PA Safe PACs are willing and capable to assist to find partners, funding sources and the like. 

Mr Maik Schmal told that he is responsible for the maritime safety issues in DG Move thus he would like to welcome new project in the area of maritime safety. 

11) Wrap-up and Conclusion
Ms Pallesen informed the steering committee that the aim is to organise the next meeting physically as back-to- back with an event in Brussels in late 2021. The PACs will keep the participants updated in due course. The meeting is planned to be in the end of November or beginning of December.
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